
 Become more self-aware and confident leader and make a greater contribution and impact on your 

work within your organisation and on Bute

 Build the skills required to engage and lead individuals and teams so they can thrive and grow

 Develop tools to support your organisation

 Gain a 10-credit SCQF Level 9 Leadership Qualification credit rated by Glasgow Caledonian University

Delivered by

SEA-Scot

SEA_Scot

www.socialenterprise.academy/scot/

Developing my Leadership

Rothesay | September | 6 Days

Leading Bute and Cowal’s third Sector organisations

https://www.facebook.com/SocEntAcademy/
https://www.facebook.com/SocEntAcademy/
https://www.facebook.com/SocEntAcademy/
https://twitter.com/SocEntAcademy
https://twitter.com/SocEntAcademy


Please add organisation Information here, for example:
The Social Enterprise Academy (Scotland) is an approved ILM Centre It is a company 
limited by guarantee registered in Scotland No. 272855 and Scottish Charity SC035936

www.socialenterprise.academy/scotSocEntAcademy

Developing my Leadership

Coming on this programme gives you the 

opportunity to develop your leadership skills 

while connecting with the other leaders nearby. 

Implement what you are learning during the 

programme to improve your management of 

yourself, others and your organisation. Learn 

from what the rest of the Third Sector is doing to 

better face challenges head on. 

Who is it for?

This programme has been designed for the 

current and future leaders of third sector 

organisations located in or delivering in Bute. The 

people who will collaborate to progress third 

sector work in the future are invited to attend this 

programme. 

What will you get out of                   

the programme?

Leading Bute and Cowal’s Third Sector Organisations

Explore Leadership Theories 
and apply to their reality

Develop new partnerships and 
enhance existing ones

Reflect and review 
strengths as a leader

Gain and accredited 
university level Leadership 
qualification

CLICK HERE TO book

PROGRAMME DETAILS

Date: Starting Early September 2023

Location: Rothesay, Bute

Time: 10.00 – 16.00

Cost: Fully funded by Fyne Futures 

and Social Enterprise Academy

 Accreditation comes at 

additional £95 cost

More information
Alexander Bruns | 0131 243 2670

alexander@socialenterprise.academy 

Module 1: 

2 Days

September 

6 and 7

Leading Yourself

• Explore your personal why, motivation, 

and understanding your learning styles 

and communication strengths

Module 2: 

2 Days 

October 4 

and 5

Leading Others

• Discover more about motivation, 

coaching conversations, and how to 

inspire others

Module 3:

2 Days 

November 

1 and 2

Leading in my Organisation

• Develop an understanding of vision 

building, holding difficult 

conversations, and delegation

Programme modules

http://www.socialenterprise.academy/malawi
https://www.socialenterprise.academy/scot/bute-developing-my-leadership-2023
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